
2025 Ice Pigging Townhall Meeting

April 17th & 23rd, 2025



How Did We Get Here?

• 2021 began chlorinating the water system.
• Change in water chemistry led to sloughing of historical deposits.

• 2022-2024
• Complaints: 83 for color and 4 for taste & odor.
• Increased Flushing Cycles

• OWSI operators performing unilateral directional flushing 6 months per year!

• There has to be a faster and more efficient way… 



To The Engineers We Go

• Replace your water mains.
• The cost to replace an 8-inch municipal 

water main line per mile can vary 
widely, but generally falls within a range 
of $1 million to $2 million.

• ‘Pig’ your water mains.
• A pig is a cylindrical or spherical device 

made of materials like foam, rubber, or 
even steel designed to travel through a 
pipeline. (Sometimes they get stuck and 
you have to dig up the main anyway!)

• Have you heard of ‘Ice Pigging’? It’s about 
$5/ft.



104,051 ft / 
19.7mi 

of Water 
Mainlines



Why Ice Pigging?



17 Times More Removal w/ Half the Water 



American Pipeline Solutions



Case Studies
• Park City, UT
• Gordonville, TX
• Brewster, WA

• Lee Webster (Public Works Director) said… 
• “8281 is a photo of samples taken periodically 

throughout the pigging, left to right are before, 
during, and after.”

• “In some of the videos you can hear chunks of 
manganese bouncing around in the diffuser.”

• “This run was particularly awesome because we 
started at 440 gpm out of the hydrant and ended up 
with 660 gpm post flush/pig! Post flush we had 0.0 
for turbidity.”

• “Pretty cool project, and quite reasonably 
priced. We’ve had zero black water complaints 
since we pigged. In the past we fielded several calls 
every week.”

Photo 8281



*pre sales tax

This is the estimate.  

The price could be increased if 
additional ice loads are needed.



Washington Utilities and Transportation 
Commission Approved Ice Pigging Surcharge

• 70/30 split  between customers and OWSI

Year one Year Two
Estimate of Project 343,781.74$ 120,323.61$  120,323.61$            

70% 240,647.22$ interest 9.5% 131,754.35$            
Number of users 1770
One time Payment 135.81$          
Monthly Amount 5.66$               6.20$                         
Bi-Monthly Amount 1,132.00$      12.39$                       



Tariff Schedule No. 7
2025 Ice Pigging Treatment Project Cost Recovery



What Can Port Ludlow Expect?



Example of Ice Pigging Samples



6-inch PVC Water Distribution Pipe
Confluence Engineering (Consultants) –

Idaho Municipality - November 2021

Results Following Flushing
Ice samples taken at discharge point following unidirectional flushing the previous day



American Pipeline Solutions Staging Area



Work Begins May 5th 2025

• North side will start on Monday May 5th

• APS & OWSI crews will work everyday in the month of May until the project comes 
to completion.

• This means Saturdays and Sundays too.

• Mobilize from staging area around 8:30am and start pigging around 9am 
• Estimated at 20 loads of ice.

• Only one push per day.
• The next load of ice is generated overnight.

• Goal to Finish by Memorial Day.
• American Pipeline Solutions has a job with Boeing over the Memorial Day weekend, if they 

are not finished in Port Ludlow they will come back before moving on to South Dakota.



Pigging Plan



It is the same as when OWSI is flushing.

• Just like when OWSI is flushing…
• Temporary Water Discoloration:

Flushing may cause temporary water discoloration (ranging from light brown 
to dark black in rare cases). To avoid pulling discolored water into household 
plumbing:

• Avoid using water when flushing occurs on your street. Flushing affects water quality and 
may impact appliances such as hot water tanks.

• Once flushing is completed, run your cold tap water for a few minutes to clear any 
discoloration.

• Water main flushing is a routine maintenance practice that helps ensure high-
quality water service by removing sediment and maintaining the integrity of 
the water system. We understand this process may cause temporary 
inconvenience, and we appreciate your patience.



Don’t Use Water During the Push!!!

• DO NOT USE WATER DURING THE ICE PIGGING PUSH! 
• You do not want to draw salty brown water in to your home. 

• Don’t Use Water During the Push!!!
• Don’t Use Water During the Push!!!
• Don’t Use Water During the Push!!!
• Don’t Use Water During the Push!!!
• Don’t Use Water During the Push!!!
• Don’t Use Water During the Push!!!
• Don’t Use Water During the Push!!!



Temporary Inconvenience…

• Some of the runs are extremely long.
• OWSI will not be able to turn off every meter prior to the push.

• Do Not Use Water During the Push

• Push of Ice can be anywhere from 30 to 120 minutes.
• Expect not to use your water for 2 to 4 hours.

• Some of the runs have the same insertion point. 
• Some customers will be affected on multiple days.



Jason, How Will We Know?

• OWSI website: https://ows-inc.com
• Pigging plans will be posted on the website.
• Sign-up for Notifications

• You may also call or come in to the main office for help.

• AlertMedia
• Daily email notice to the affected neighborhood.

• Your neighborhood will be impacted by ice pigging today.
• Please don’t use water for the next few hours.
• Today’s pigging is complete, you may now use your water.

• AlertMedia is OWSI’s only real time communication platform.
• OWSI does not post on Facebook or Nextdoor.

https://ows-inc.com/


QR Code

Register to receive geo-targeted notifications at 
ows-inc.com/notifications

Paper copies are also available.



Don’t Use Water During the Push!!!

• DO NOT USE WATER DURING THE ICE PIGGING PUSH! 
• You do not want to draw salty brown water in to your home. 

• Don’t, but if you accidently do…
• Once pigging is complete run your cold water for a few minutes until it runs 

clear.
• If your water does not clear up, call an OWSI technician to come do a site 

inspection.
• 360-437-7898
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